Performance Results for 2025-26   Community Futures Lesser Slave Lake Region 
Community Futures (CF) is a program that supports community economic development and builds the capacity of communities to realize their full sustainable potential.  The purpose of the CF Program is to help communities develop and implement local solutions to local problems.  
Performance Results for 2013-14   Insert Name of CF Here
	Community Futures Performance Results
	2025-26

	Strong rural community strategic planning and implementation

	1. Total number of community-based projects (new & on-going)
	31

	2. Total number of local and regionally-based community strategic plans developed and/or updated
	2

	Rural access to business development services
	

	3. Total number of business training session participants 
	839

	4. Total number of business advisory services 
	466

	Rural access to capital and leveraged capital
	

	5.  Dollar value of loans
	138,500

	6. Total number of loans  
	5

	7. Number of jobs created/maintained/expanded through lending[footnoteRef:1] [1:  Estimated at the time of lending] 

	8

	


	Provide additional Information (e.g. Success stories, Links to priorities, leveraging work, communication events, etc.) 


	Community Futures Lesser Slave Lake Region (CFLSLR) continued to play an important role in supporting economic development, entrepreneurship, workforce development, and community growth throughout the Lesser Slave Lake Region during the 2025–2026 fiscal year. Despite ongoing economic uncertainty and changing market conditions, CFLSLR remained committed to helping local businesses, entrepreneurs, communities, and residents access the resources, financing, and support they need to succeed.

One of the most significant achievements of the year was the successful delivery of the Youth Employment and Skills Strategy (YESS) / Youth Opportunities Unlimited (YOU) program. Through this initiative, CFLSLR provided local youth with meaningful opportunities to develop workplace skills, gain employment experience, build confidence, and explore future career pathways. The program fostered valuable partnerships with employers, community organizations, and educational stakeholders while supporting youth in overcoming barriers to employment. The graduation and successful completion of the program by participants demonstrated the positive impact that targeted workforce development initiatives can have on both individual participants and the broader regional economy.

Throughout the year, CFLSLR continued to provide business coaching, advisory services, strategic planning support, project development assistance, and community economic development services across the region. The organization worked closely with entrepreneurs and existing businesses to help them navigate challenges, pursue growth opportunities, and strengthen their operations. CFLSLR also continued to collaborate with municipal governments, Indigenous communities, regional partners, and economic development stakeholders to advance initiatives that contribute to long-term economic resilience and diversification.

While significant progress was made, the year also presented challenges. Economic uncertainty, rising operating costs, higher interest rates, labour shortages, and changing business confidence continued to affect entrepreneurs and small businesses throughout the region. These factors contributed to a more cautious borrowing environment, resulting in lower demand for financing than anticipated. As reflected in our lending performance, some clients delayed expansion plans, postponed investment decisions, or chose to pursue alternative financing strategies while waiting for economic conditions to stabilize.

Recognizing these challenges, CFLSLR undertook a number of organizational improvements to better support clients and position the organization for future growth. This included reviewing and modernizing lending products, streamlining client service processes, implementing new software solutions to improve efficiency and client experience, and developing enhanced marketing and outreach strategies to increase awareness of available services. The Board of Directors also approved a renewed strategic direction focused on creating more streamlined, supportive, and client-centered service delivery.

Looking forward, CFLSLR remains optimistic about the opportunities ahead. The organization will continue to focus on strengthening business development services, increasing access to capital, supporting workforce development initiatives, fostering regional partnerships, and helping communities build sustainable economic growth. The lessons learned throughout the past year have reinforced the importance of adaptability, collaboration, and innovation in meeting the evolving needs of our region.

CFLSLR would like to thank our funders, partners, volunteers, Board of Directors, staff, clients, and community stakeholders for their continued support and collaboration. Together, we are helping create stronger businesses, more resilient communities, and greater economic opportunities throughout the Lesser Slave Lake Region.
	







